Request to be on the Search Team
Dear_______________,
The Board has identified you as a candidate for the Pastoral Search Team.  We feel that your past demonstration of commitment, involvement, leadership and spiritual maturity would be a great asset to the committee.  

The primary role of the search committee is to follow God’s leading to discover whom He has chosen to be our next Lead Pastor and to bring that person before the church for mutual approval.   The Minnesota Iowa Baptist Conference will be assisting us with this search.  Their experience, plans, and procedures will be of great help to us.

The Search Committee will be made up of seven members – two from the Board and five from the general membership.  Our goal is to have the Search Team represent a cross section of our membership. 

[bookmark: _GoBack]We are asking that before you make a decision about being a candidate for the Search Team, please spend some time in prayer and consider if you would be willing to:

· Represent the entire church and not just a certain area of ministry.
· Be committed to see this search through, even if it takes 18 months or more.
· Be a team player with no hidden agenda.
· Be discreet and maintain complete confidentially during and after the search.
· Attend meetings as needed on an average of two meetings per month.
· Do research on your own, outside of the regular scheduled meetings.
· Do some limited travel on weekends at the churches’ expense.
· Have your spouse’s support and encouragement.
· Pray for our new pastor before, during and after the search.

If you can answer yes to all of the above, it is then up to you and the Lord to determine your involvement.  If there is even one area that you cannot agree with, then this is something you should not consider.  If you do agree to serve on the search team, you will also be expected to sign a Covenant for the Pastoral Search Team (enclosed).

We know that this is an extremely important decision, so please spend time in prayer about this possibility.  We would, however, like to have an answer back to us within two weeks.  Until the entire Search Committee is selected and presented to the congregation, please keep this invitation confidential.  Please feel free to contact me if you have any questions.  

Sincerely,
